
 

Climate Action Plan  

 Skegness Grammar 

         One year plan: Summer 2025 – Summer 2026  

 

Your Carbon baseline: tonnes 654.69 CO2e  Date: July 2025 

 

Note: Overall per pupil, your emissions are below average. However, your emissions from electricity useage plus student and staff commute 

are above average. These would make good priorities to address in your plan. 
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Name(s) of your School's Sustainability  Champion(s) 

Note: Every school should have at least one named staff Sustainability Champion to lead and coordinate climate action. If 
your school doesn't have one yet, now is the time to appoint someone. Larger schools may choose to nominate multiple 
staff champions to share the responsibility.  

Rebecca Murphy 

Ginny Harrop 

Decarbonisation and Energy Efficiency:  

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient 

Action Timeframe 
 

Key stakeholders Link to School 
Improvement Plan 

Progress Track 

Sign up to Let’s Go Zero.  
By joining this campaign, your school confirms that it is taking 
action now to reduce its own carbon impact, and that it 
demands the UK Government help all schools reach this goal by 
the end of the decade. 

Useful links 
Let's Go Zero 

Start date: 16 July 2025 
  
Review date: November 2025 
Review Date: February 2026 
  

Rebecca Murphy 
Ginny Harrop 
Lorraine Walker 

Personal Development:  
The school consistently promotes 
the extensive personal 
development of pupils through our 
focus on becoming a sustainable 
school. We go beyond the 
expected, so that pupils have 
access to a wide, rich set of 
experiences as we work towards a 
more equitable future. 
Opportunities for pupils to develop 
their talents and interests in our 
pupil-led sustainability work are of 
exceptional quality.  
 

Nov – reduction in 
single use plastic to 
only water bottles 
2 March no further 
supply of single use 
plastic.  

Count Your Carbon – Carbon Calculator: 
This free digital tool allows you to calculate the carbon 
footprint for your educational setting. 
Useful links 
Count Your carbon 

 

Start date: 16 July 2025 
  
Review date: November 2025 
Review May 2026 – redo count 
  

Rebecca Murphy 
Ginny Harrop 
Lorraine Walker 
 

July 2025 Carbon Count 
Completed 
 

Energy  
Take part in a switch off campaign 
Take part in a Switch-Off campaign, e.g. Switch-Off 
Fortnight. Aim for 10% reduction of energy use (the 
typical amount saved by participating schools). 

  
  
Start date: 07.07.2025 
  
Review date: November 2025 
Review date: June 2026 – prepare for 
Nov 2026 switch off campaign 
  

Rebecca Murphy & Eco Team 
Ginny Harrop 
Lorraine Walker 
Site Team 

 completed Switch 
off Fortnight 
Eco students daily 
switch off lights 
around school over 
lunch period 
Holiday periods big 
switch off 

https://letsgozero.org/join/
https://www.countyourcarbon.org/
https://jointhepod.org/campaigns/sof25
https://jointhepod.org/campaigns/sof25
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Food 

Offer a vegan / vegetarian option every day 

Increase your vegan and vegetarian offers, whether 

this includes more hot meal options or addressing 

your sandwich or jacket potato offerings to begin to 

shift away from meat fillings. 

  
  
Start date: 01 September 2025 
  
Review date: November 2025 
Review date: September 2026 
  

Catering Team 
Ginny Harrop 

 Offer vegan and 
vegetarian every day 
Healthy eating campaign 
commencing March 2 
2026 
 

Waste 

Label bins clearly 

Implement clear signage on bins to support with 
behaviour change. You can work with your students 
to design signage for these, or Wastebusters have 
signs and resources designed for primary age and 
you can access food waste bin labels on Guardians 
of Grub 
   

Start date: 01 September 2025 
  
Review date: November 2025 
Review Date: September 2026 
  

Rebecca Murphy & Eco Team 
Ginny Harrop 
Site Team 

 New waste station 
installed in the 
canteen – clear 
labels. 
Banana boxes for 
recycling paper 

Procurement 

Factor in energy efficiency when buying new 

equipment such as ovens, fridges, kettles etc. 

(using efficiency ratings to guide purchases) 

Ensure that cost is balanced against the efficiency 
rating of electrical appliances to compensate upfront 
cost with running cost and longevity, e.g. choosing 
only appliances that are the highest efficiency rating 
for that product. 

  
Start date: 01 September 2025 
  
Review date: November 2025 
Review date: September 2026 
  

Ginny Harrop 
Site Team 
 

 Ongoing purchases 
checked.  
Purchasing 1 mug 
instant hot water 
kettle for reduced 
energy.  
 

Transport 

Encourage staff to carpool 

There are many apps that can help with this, or 
alternatively a simple sign-up sheet in the staff 
office works well! 
  

Start date: 
  
Review date: November 2025 
Review date: April 2026 
  

Ginny Harrop 
 

 Survey to be sent 
out to all staff 
summer term.  

 

 

https://www.wastebuster.co.uk/
https://guardiansofgrub.com/
https://guardiansofgrub.com/
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Climate Adaptation and Resilience:  

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages 

Action Timeframe 
 

Key stakeholders Link to School 
improvement plan 

Progress Track 

Water 

Install systems to reduce water wastage e.g. 

controlled flow measures in bathrooms and leak 

detection (taps) 

Check your water supplier to see if they do free 
water audits and installations. At end of life ensure 
that taps are replaced by push press mechanisms 
to reduce water wastage. 

  

Start date: 
  
Review date: November 2025 
Review date: May 2026 
  

Ginny Harrop 
Site Team 
 

 Checking taps and 
installations 

Adaptation and Resilience 

Write a heatwave policy that addresses areas 

such as school dress code, passive ventilation 

measures, PE lessons and slip slap slop 

campaigns 

Write a heat wave policy to address issues such as 
uniform, PE, suncream and outdoor learning. 
Consider adopting the joint union heatwave protocol 
including short term, medium term and long term 
measures. 

Start date:  
  
Review date: November 2025 
Review date: September 2026 
  

SLT  
Dave Shaw 

 Completed  
Risk Assessment for 
Hot weather & 
guidance.  

 

 

https://neu.org.uk/latest/library/joint-union-heatwave-protocol
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Biodiversity and Green Infrastructure: 

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond 

Action Timeframe 
 

Key stakeholders Link to School 
improvement plan 

Progress Track 

Nature  

Enrol with The Nature Park (NENP) 

The NENP aims to embed nature-based learning in 
the curriculum and encourage children and young 
people all over the country to take action to improve 
their site for people and wildlife. The programme 
provides the support and guidance needed to make 
this happen, with five key steps in the journey and 
the actions needed to reach your goals. 

  

Start date: Sep 2025 
  
Review date: November 2025 
Review Date: May 2026 
  

Rebecca Murphy & Eco Team 
Chantal H (TWSL) 
 

 Enroled and new 
garden and planting 
completed, now have 
a gardening club 
supplying our food 
tech 

 

Climate Education, Green Skills and Careers:  

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel 
supported to offer this 

Action Timeframe 
 

Key stakeholders Link to School 
improvement plan 

Progress Track 

Curriculum 

Complete a curriculum audit & incorporate 

sustainability 

Start date: 
  
Review date: November 2025 
  

Rebecca Murphy & Eco Team 
Chantal H (TWSL) 

 Completed October 
2025 

https://www.educationnaturepark.org.uk/
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Teach the Future have amazing resources on how 
to link the curriculum to sustainability! MoEE also 
has very helpful resources on this. 

Green Skills and Careers 

Access the Climate Ambassadors scheme 

Connect with Climate Ambassadors in your region 

and invite them to do a school assembly on a topic 

of interest to your school. 

Start date: 
  
Review date: November 2025 
  

Rebecca Murphy & Eco Team 
Chantal H (TWSL) 

 Enrolled with Climate 
ambassadors to 
support on our Earth 
and Green Days in 
April 

Culture 

Add sustainability goals/ projects/ successes to 

school website & include in newsletters. 

Celebrate your achievements and engage your 
community in your climate action plans by adding a 
dedicated sustainability page to your school 
website. You can also include links to Let's Go Zero 
and other organisations you are engaging with. 
Update it with photos or student-written blogs if you 
can. 

  

Start date: 
  
Review date: November 2025 
  

Ginny Harrop 
Admin Team 
Lorraine Walker 
Diana Clarke 
Rebecca Murphy & Eco Team 

 Ongoing adding to 
the website 

 

Let’s Go Zero contact details: 

Email: hello@letsgozero.org 
Website: letsgozero.org 

 
letsgozero.org 
Ashden is registered in England and Wales as a company limited by guarantee.  
Registered number: 05062574/ Charity number: 1104153 
The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP 

 

https://www.teachthefuture.uk/tracked-changes-project
https://www.ministryofeco.org/curriculum/
https://climateambassadors.org.uk/
http://www.letsgozero.org/
http://www.letsgozero.org/

